NPEANPAATHE TOCKOPTIOPALM +POCATOMs

MNOJIMTUHKA

OAO «A9XK» B o6smactu pa3sutus [lponsBoacrBenHoi cucremsbl «PocaTtom»

IMomutuka OAO «ADXK» B obmactu paszsutus IlpousBoxactBeHHoM cuctemel «Pocatom» (IICP)
HampaBjieHa Ha oOecriedeHue JOCTHXKEHHS M MOAJEPIKaHUS YPOBHS BBHICOKOTEXHOJOTMYHOIO M KOHKYPEH-
TOCIIOCOOHOTO MPEINPHUATHS aTOMHOM SHEPreTUKH, IAe KXl paOOTHUK MPEANpHATHS OCO3HAET CBOM
JMYHBIN BKJIaA B HocTivkeHue oomux ueneit OAO «ADXK».

I'nasHoii ctpaterndeckoit nenpto OAO «ADXK» B obnactu pasputus IICP sBisercs nossllieHHe
3¢ PeKTUBHOCTH MPOU3BOACTBEHHBIX MPOLECCOB 3a CUET BHEAPEHHs U NOCTOSIHHOIO IIPUMEHEHHUs UHCTPY-
mentoB [ICP, a Taike MakCHMMaJlbHOW BOBJIEYEHHOCTH TE€PCOHAIA B MPOLIECC BBISBJICHUS U COKpALEHHs
BCEX BHJOB MOTEPb.

JeiictBue [TonmuTuKM pacrpocTpaHseTcs Ha Bce CTpyKTypHble noapaszaenaeHus OAO «ADXKy.

OCHOBHBIE 3AIAYH B OBJIACTHU PA3BUTH IICP

e OfecnieyeHue BbIMOJHEHUs 3aj1a4, noctaBieHHbIX nepen OAO «ADXK» I'ockopnopauueit «Poca-
tom» 1 OAO «TB3JI» B KOHTYpe MporpaMm KOMIUIEKCHOM ONTUMHU3ALMHU TPOM3BOACTBA M TpaHCGHOpMaLUK
MPOM3BOCTBEHHBIX OTHOLIEHHH.

e OGecneyeHre 6€30MacHOro MPOU3BOACTBA paboT.

o CHibKeHHe ce0ECTOMMOCTH NMPOAYKLKH (padoT).

e [loBbllIeHHE NPOU3BOAUTEIBHOCTH TPYAA.

e OnTuMH3aLMs BCEX BUOOB 3aTpar.

e 100 %-if oXBaT OCHOBHBIX pabouMX CTaHIAPTHU3UPOBAHHOM pabOTOM.

e [oBbimenue 3 peKTUBHOCTH paboThl 0600pyAOBaHUSI.

o CokpallleHHe POM3BOACTBEHHBIX MUIOIAAEH.

¢ PasButie KopriopaTuBHOM nmonuTUKH ["ockoprniopauuu «Pocatom».

¢ COBepIICHCTBOBAaHUE CUCTEMbl MOTHUBALMK NIEPCOHAJIA.

e JlocTKeHHE U TIOAAEPIKaHKUE LIEJIEBOTO YPOBHs pa3BUTHA cucTeMbl SC.

e Peanmzanus npoiecca HeNMpepbIBHBIX YIYUIISHHUI M0 BCEM HampaBlieHUsAM AesTenbHocTd ObLecTsa.

OBSA3ATEJBCTBA PYKOBOACTBA OAO «A3XK»

Jlist peanusatumu Leseit u 3aiay B KoHType noautika OAO «ADXK» B obnactu passutus IICP pyko-
BozicTBO OAO «ADXK» nmpuHumaet Ha cebst clietytolue 06s3aTebCTBa:

e VcraHaBIMBaTh KpaTKocpouHbie U gonrocpounsie nea OAO «ADXK» B obnactu pazputus [ICP.

e VcraHaB/MBaTh KJIIOYEBbIE MOKa3aTesd 3(PEKTUBHOCTU Il PYKOBOAMTENEH CTPYKTYPHBIX MOJpa3-
nenennii OAO «ADXK» B koHType nporpamm pa3sutusi [ICP u Tpancdopmanuu npou3BoJCTBEHHbBIX OT-
HOLIEHUH.

e ObecneunBaTh HeNpepbIBHBIN npouecc 00ydenus nepcoHana OAO «ADXK» MeTrogaM U MHCTPYMEH-
tam [ICP, peanu3anyy NpOeKTHOM J€ATEIbHOCTH.

e OGecneynBaTh BBIACICHUE HEOOXOJUMBIX PECYpCcoB Ul puHaHcHpoBaHus Meponpustuii [ICP.

e ObecrnieuriBaTh MOHUTOPHUHT U SKCIEPTHYIO OLIEHKY AESTEIbHOCTH MOAPA3AENIEHHH 10 JOCTIKEHUIO
LEJEBBIX TMOKa3aTesieil B KOHType 3amay no peanusaiuu [ICP u Tpanchopmanuu nNpou3BOACTBEHHBIX OT-
HOILLEHUH.
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